University of Mississippi Medical Center School of Health Related Professions
Department of Health Informatics & Information Management
HI 425 Healthcare Systems Design & Analysis

Training Plan Assignment


Background:  Island Palms General Hospital is in the process of replacing its existing ADT/MPI system that was implemented 10 years ago with a new enterprise master patient index (eMPI) system.  

Instructions:  

[bookmark: _GoBack]1.  Determine the who, what, when, where and how staff should be trained, including:  
· What policies and procedures would need to be created or revised?
· Which employees would need be trained; which departments should be involved?
· Who should conduct training?
· How should training be rolled out?
2.  Students are expected to use additional resources (e.g. textbooks, AHIMA BOK, internet) or elsewhere.  Be sure to properly cite all sources used using APA 6th edition.

NOTE:  You do not actually have to develop the training materials or the policies/procedures for this assignment.  Students simply need to outline what needs to be done and who needs to be involved.





Training Plan Grading Rubric

	Criteria
	Possible

	New/revised policies & procedures 
	20

	Appropriate employees/departments to be trained
	20

	Appropriate individuals to conduct training
	20

	Appropriate training roll out
	20

	References:
· Additional resources cited beyond course textbook
· Paper follows APA Style; citations for references are included and properly formatted
	10

	Mechanics/Professional Appearance: 
· Assignment labeled with name and course ID 
· Spell checked/proofread/neat
	10

	TOTAL POINTS 
	100



